
Ho� Zopp�r r�duc�d cu�tom�r onboarding tim� �or a l�ading 

micro�inanc� in�titution �ith 75% l��� manual �ffort?

Our cli�nt, on� o� th� l�ading micro�inanc� in�titution�, ��rv�� ov�r 50 lakh p�opl� in rural India, providing 

micro-loan� pr�dominantly in r�mot�, ti�r V and VI citi��. Curr�ntly th�y manag� an A���t Und�r 

�anag�m�nt (AU�) o� ₹26,304 cror��. 

Ho��v�r, d��pit� th�ir �xt�n�iv� r�ach, th�y �ac�d �igni�icant hurdl�� in cro��-��lling in�uranc�, primarily 

chall�ng� du� to poor int�rn�t in�ra�tructur� in c�rtain r�gion�. Thi� r��trict�d th� u�� o� �xi�ting t�chnology 

and �urth�rmor� cr�at�d barri�r� to �ffici�nt cro��-��lling. Zopp�r’� uni�i�d digital plat�orm h�lp�d in 

mitigating th��� i��u�� p�rtaining to th�ir offlin� capabiliti��.

At A Glanc�

From Day� to �inut��
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Our cli�nt i� a micro�inanc� in�titution that provid�� loan� to lo�-incom� hou��hold�, particularly �om�n in 

rural and und�rd�v�lop�d ar�a�. It op�rat�� through 1,900+ branch�� in 16 �tat�� and on� Union T�rritory 

and ha� ��rv�d ov�r 50 lakh cu�tom�r�. Th�y off�r variou� product� tailor�d to cu�tom�r�' n��d�, �uch a� 

incom� g�n�ration, h�althcar�, �ducation, hom� improv�m�nt, and �anitation.

Du� to th�ir inh�r�nt natur� o� op�rating in India’� r�mot� ti�r V and VI citi��, th�y �ncount�r�d chall�ng�� in 

cro��-��lling in�uranc� product�. Th� lack o� r�liabl� Int�rn�t in�ra�tructur� in th��� ar�a� po��d �igni�icant 

hurdl��, comp�lling R�lation�hip �anag�r� (R��) to r�ly on manual proc����� and making it difficult to 

�cal� th� bu�in��� �ff�ctiv�ly.

Initial Situation

CLIENT OVERVIEW

�ajor Roadblock�

Slo� cu�tom�r digital onboarding, l�ading to a lo� conv�r�ion ratio.

Chall�ng�� Fac�d

�anual proc����� l�d to �rror�, particularly in data validation and 

r�conciliation acro�� d�partm�nt�.

Cro��-��lling additional product� �a� difficult du� to a �ragm�nt�d 

cu�tom�r journ�y.

High co�t� �rom cumb�r�om� proc����� r��ult�d in lo� cu�tom�r 

�ngag�m�nt and op�rational in�ffici�nci��.

Th�y �ac�d chall�ng�� in tracking and tagging ca�h paym�nt�, �hich 

mad� managing tran�action� l��� �ffici�nt.
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Offlin� Functionality
R�� could no� op�rat� �ithout 
int�rn�t acc���, a� data caching 
allo��d automatic �yncing onc� 
conn�ctivity �a� r��tor�d.

3
S�aml��� U��r Exp�ri�nc�
Th� plat�orm, �ith int�grat�d tool� 
�or R�� and a robu�t t�ch back-
bon�, �n�ur�d �mooth op�ration� 
�v�n in r�mot� ar�a�.

Ca�h Paym�nt Tracking
Zopp�r introduc�d a vouch�r 
cr�ation �y�t�m �or ca�h paym�nt�, 
allo�ing th�m to track and manag� 
all ca�h tran�action� ��aml���ly.

End-to-End Automation
Ev�rything �a� automat�d, �rom 
onboarding to policy i��uanc�, 
making th� proc��� �a�t�r and 
mor� r�liabl�.

Zopp�r In�uranc� �anag�m�nt Sy�t�m (ZI�S) �a� d�ploy�d acro�� th� �FI’� n�t�ork, �n�uring that th�ir 

cro��-��ll journ�y� ��r� �ully automat�d and �rror-�r�� �v�n in r�gion� o� lo� int�rn�t conn�ctivity. 

Th� plat�orm'� offlin� onboarding capability �a� crucial �or �nabling ��aml��� op�ration� in lo�-conn�ctivity 

r�gion�. Data �ynchroni�ation �n�ur�d that no in�ormation �a� lo�t onc� conn�ctivity �a� r��tor�d. 

To �urth�r improv� accuracy and complianc�, th� �y�t�m incorporat�d mak�r-ch�ck�r �orkflo��, �nhancing 

th� ��curity o� th� onboarding proc���.

Impl�m�nting 

Zopp�r d�v�lop�d a uniqu� digital in�uranc� plat�orm d��ign�d �xplicitly �or lo�-conn�ctivity r�gion� to addr��� 

th��� i��u�� �or b�tt�ring cu�tom�r �xp�ri�nc��. K�y ��atur�� includ�d:

ZOPPER’S SOLUTIONS 

Zopp�r’� 
Approach
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I�PACT

Zopp�r bl�nd� in�uranc� and t�chnology to d�liv�r tailor�d, �nd-to-�nd �olution�, partn�ring �ith top in�ur�r� to 
�tr�amlin� di�tribution and provid� compr�h�n�iv� t�chnical and cu�tom�r �upport acro�� ��ctor�.

W� look �or�ard to partn�ring �ith you!

About Zopp�r 
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7K+ DRR
Enabl�d th�m to r�ach a daily run rat� 
(DRR) o� 7K+ policy i��uanc�

0% Error� 
Eliminat�d �orm-�iling �rror� through 
��aml��� databa�� int�gration�

25% ↑
Boo�t�d �unn�l maturity

Cro��-��lling Succ���
Equipp�d th�m to monitor ho�pica�h 
cro��-��ll activiti�� acro�� 1300+ 
K�ndra� and K�ndra manag�r�

Day� to �inut��  
R�duc�d policy i��uanc� tim� to 
minut�� through UPI paym�nt� and 
dir�ct in�ur�r int�gration�

B�tt�r Paym�nt Tracking
N�� vouch�r �y�t�m improv�d th� 
tracking o� 70% o� ca�h paym�nt�

Futur� Traj�ctory

Collaborating �ith on� o� India’� �or�mo�t micro�inanc� in�titution� allo��d 

u� to �olv� a d��ply op�rational chall�ng� �ith pr�ci�ion. Enabling thou�and� 

o� policy i��uanc�� �ach day, �hil� �a�ing th� load on ground t�am�, �a� a 

qui�t validation o� ho� �impl�, r�liabl� t�ch can tran��orm �cal� into a d��ault.

Surj�ndu Kuila
Co-�ound�r & CEO

Plot 1, BGR To��r, Film City, S�ctor 16A, Noida, Uttar Prad��h - 201301

partn�r@zopp�r.com


